GUIDELINES FOR CONDUCTING A SCHOOL SAFETY AUDIT
School safety is the responsibility of everyone—staff, students, parents, and the community. An audit can provide a snapshot of the school’s safety and identify areas that need improvement. It is a proactive process that can be used in conjunction with creating or updating the school’s Emergency Operations Plan.

The Napa County Office of Education’s Project PREPARED has developed guidelines and identified tools to assist school safety audit teams with their work. We recommend that school districts create a safety audit team to conduct audits at the schools in the district. Teams should consist of three to six members, and should represent a variety of stakeholders including, but not limited to:
· District administrators

· School staff

· Parents

· Law enforcement personnel

· Fire personnel

· Community volunteers

We do not recommend that a single individual conduct the audit. The team approach provides more objectivity, and the school will benefit from the expertise and community buy-in that can be provided by a variety of individuals. Another advantage for the school is the opportunity to inform the community about the school’s programs, procedures, and initiatives that are focused on maintaining school safety.

The tools provided come from three primary sources:
1) The Federal Emergency Management Agency’s (FEMA) Hazard Identification Guidelines (2006) are taken from the Instructor Guide for E362, “Multi-Hazard Emergency Planning for Schools,” a week-long course given at FEMA’s Emergency Management Institute in Emmitsburg, MD. This tool is included as a Word file named “FEMA School Hazard Assessment Tool.”
2) The Texas School Safety Center Campus Safety and Security Audit Toolkit (2006), produced by Texas State University at San Marcos. This tool is included as a PDF file named “TSSC Campus Safety Audit Toolkit.”
3) The Guide and Checklist for Nonstructural Earthquake Hazards in California Schools (2003), produced by the Governor’s Office of Emergency Services (OES) and the Division of the State Architect. This tool is included as a PDF file named “Nonstructural EQ Hazards Checklist for Schools.”
An audit is included as an example to illustrate how these tools can be adapted and used in combination to conduct a Campus Safety and Security Audit. The example is from an elementary school in Napa County, although the name of the school has been changed for reasons of confidentiality.  This example is included as a Word file named “Campus Safety and Security Audit-example.”
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